
The Puzzle Effect
Turning Struggle Into Strength in Every Classroom

Puzzles as 
Catalysts for Thinking Great puzzles are...

and are not...

Why Discomfort Is a Sign of Growth

Unusual & intriguing
Different in a compelling way
Something that encourages exploration,
persistence and productive struggle
A resource to reward scientific thinking ⟶
testing, revising and discovering patterns
A way to grow collaboration and team problem
solving
A tool to help uncover hidden talents and
strengths

Routine or standard tasks
Dependent on prior knowledge
Worksheets, quizzes, or tests in disguise

Puzzles are more than games!

They’re opportunities for students to
think deeply,
take risks,

& find joy in challenge. 

When we invite learners to puzzle,
we invite them to see, wonder,
pretend, and test; all of which
ultimately help them learn how to 

persist and grow.

When students wrestle with ideas, they build
resilience, deepen understanding, and strengthen
problem-solving skills.

Productive struggle encourages students to persist
through difficulty, develop flexible thinking, and
experience the satisfaction of discovery.
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Strategies to Support Persistence
Without Stealing the Challenge

Resources to Create
Your Own Puzzles

Making Challenge a Core Part of Classroom and Pull-Out Experiences

Keep it fun and low-stakes 

Add a sense of play and mystery to 
spark engagement

Make puzzles feel novel & out of the ordinary

Build intrinsic motivation through the “aha!”

Encourage collaboration... thinking together
makes challenges enjoyable

https://simonsingh.net
/The_Black_Chamber/ 

MazeGenerator.net

puzzel.org/en

Puzzles offer flexible ways to differentiate for all learners.

Tier I - enrich whole-class instruction through
warm-ups, choice boards, or early finisher challenges that spark curiosity

Tier II - puzzles can be used for advanced reasoning tasks
such as, multi-step logic problems, strategy-based games, 

or student-designed challenges.
They can also connect concepts across disciplines and encourage and

collaboration when solving complex challenges.
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